
MOBA HOUSING NETWORK
creating an institutional framework

that enables lower-income households
to collectively access affordable housing



MOBA
a network of pioneering cooperative housing 

initiatives from Central and South-Eastern Europe 
founded in 2017 

BELGRADE: Ko gradi grad
BUDAPEST: Rákóczi Kollektíva 

LJUBLJANA: Zadrugator
PRAGUE: Vlaštovka/Sdílené domy

ZAGREB: ZEF/ZOA
(...)

SUPPORTED BY:
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What is the issue in 
Central and South-East 

Europe?

● Housing provision is market-led
● Public housing (1-5%)
● Unregulated private rental
● Lack of legal and financial 

support framework



EUROSTAT (2019):
Households without
financial burden from 
housing costs



CoEB (2019): 
Spikes in housing 
costs CSEE

from: Social and Affordable 
Housing Provided by Non-
Profit Private Organisations 
in Europe



CoEB (2019): 
Housing mix in CSEE

from: Social and Affordable 
Housing Provided by Non-
Profit Private Organisations 
in Europe



CoEB (2019): 
Government support 
in CSEE

from: Social and Affordable 
Housing Provided by Non-
Profit Private Organisations 
in Europe



Affordable
finance

Institutional 
framework

INSTITUTIONAL 
CHALLENGE 



cooperatively owned
limited equity-based

New, innovative forms 
of affordable housing are needed



MOBA promotes a coop 
model with following 
values:
● affordable housing
● no individual ownership
● no individual financial risk 
● economic participation of 

members (co-investing)
● membership control
● replicable model
● keeping buildings out of the 

market (anti-speculation)



5 PILOT PROJECTS

BELGRADE BUDAPEST LJUBLJANA ZAGREB

● 108 housing units (households)

● 5.5 M EUR total loan volume

● 8.4 M EUR investment volume 

● 16.4 M EUR total value created

● rent levels at an average 60% of market prices

PRAGUE



POTENTIAL SCOPE

all affected (7,5 M people) 

addressable (2,5 M people)

our pilot projects (250 people)



REACHOUT

Opening a sustainable housing context 
= 2.500.000 PEOPLE

5.5 M € >



MOBA SCE
(European Cooperative Society)

including the MOBA FUND



MOBA SCE’s role is
to represent and support 
housing cooperatives in the 
CSEE region, creating 
channels for affordable 
financing (construction, 
purchase and repurposing of 
buildings), and providing 
technical and other forms of 
assistance.



PARTNERS AND
FINANCIAL 

INSTITUTIONS

MOBA SCE

DEVELOPMENT 
PROJECT 1 DP2

DP4

DP3

DPn

National Umbrella Organisations



WHY 
MOBA 
SCE?



The Fund only operates loans 
(= revolving, sustainable 
financing mechanism)

MOBA FUND
loan (direct/bridge loans, 
but also loans to 
complement grants)

MOBA SCE

On the longer 
term, Fund could 
become a 
separate body, to 
reduce risk 
exposure

operational activities
capacity building

grant-making

crowdfunding/fundraising

One specific 
function of SCE will 
be grant-making for 
predevelopment / 
capacity building



GUARANTEE

MOBA FUND
(short-term)

MOBA FUND

DONATION

LOAN FINANCE

EQ
U

IT
Y

External donors 
(ABZ, FundAction) > 
SEED FUNDING

Membership contribution, SCE 
contribution, reserves/members 
savings, capital contribution 

Loans finance, impact 
investment (EU, 
CoHabitat Fund, ...?)

LOAN 

GRANT

IN OUT

LAND / PROPERTY 
LEASE

LAND / HOME 
ACQUISITION

SOCIAL SHAREIndividuals shares 
(tradeable) with or without 
interest rate crowdfunding

RENT



Short term
Development of 5 pilot projects

Long term
Investment flows into 

cooperative housing solutions 
for providing a substantial part 

of the housing stock in CSEE cities

ROADMAP - European Cooperative Society



Towards an international solidarity of housing networks?
● Going beyond an often hostile national-scale institutional environment
● Establishing anti-speculative financial mechanisms on an international scale
● Giving support, sharing experience, mutual learning
● Recognise structural differences within Europe – connect on European scale? 




